
1. Opening Procedures
a. Call to Order

Minutes:
Mayor Deb VanMatre called the meeting to order at 4:30 p.m. The Open Meetings Notice is
prominently displayed on the west wall of the Council Chambers. The City of Gibbon abides
by the Open Meetings Act in conducting business.

b. Pledge of Allegiance
c. Announcement of Open Meteing Act
d. Roll Call

Minutes:
Leon Stall: Present Bob Krier: Present
Kevin Kraenow: Present Derrick Clevenger: Present

2. Presentations
a. Mayor/Council Planning Session

Minutes:
City Administrator Matt Smallcomb presented a draft copy of a strategic plan for the City of
Gibbon. Mayor and Council reviewed the plan and gave suggestions on items that needed
addressed prior to the council approving the plan.

3. Other Items
a. Next Regular Council Meeting will be on Monday, April 15, 2024 at 7:00 p.m.

4. Adjourn

Minutes:
A motion was made by Leon Stall to adjourn the work session, seconded by Derrick Clevenger.
Leon Stall: Yea; Derrick Clevenger: Yea; Bob Krier: Yea; Kevin Kraenow: Yea Yea: 4; Nay: 0.
Motion carried.
Mayor VanMatre adjourned the work session at 5:13 p.m.
Vote results:
Ayes: 4 / Nays: 0
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